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Clackamas County Children’s Commission provides children with nurturing staff members and learning 
environments that are conducive to optimal social/emotional, cognitive, language, and physical growth 
and development. Providing children with a nurturing environment increases their ability to express 
themselves in a positive way, which decreases negative behavior. Providing clear expectations, a 
consistent predictable schedule, and positive responses from staff will allow children to obtain knowledge 
and skills that can be transferred to other educational settings. 
 
Procedure:  
 

• All staff will model appropriate, positive and social interactions with all children, staff, volunteers, 
and family members at all times, to develop trust and demonstrate respect, kindness, 
understanding, and acceptance of each person as an individual with unique characteristics. 

• Learning environments will be displayed and upkept in a manner that is inviting, warm, welcoming, 
and represents the identities of all enrolled children and families.  

• Classroom staff will ensure that classrooms and playgrounds are kept clean, and classroom supplies 
not in use will be stored appropriately. Learning areas will be set up daily with high-quality learning 
materials that promote children’s engagement, growth, and development.  

• Classroom environments will consist of soft colors, ample supplies, toys that are clean and in good 
condition, and materials that introduce cognitive concepts.  

• Materials, lessons and activities will enhance children’s development in all learning domains (Social 
Emotional, Physical, Language, Cognitive, Literacy, Math, and the Arts) (refer to the Head Start Early 
Learning Outcomes Framework for more information).  

• Classroom furniture will be the appropriate size for the ages of the children, and will be purchased 
from an Agency approved early childhood vendor.  

• Books, puzzles, and interest area materials will be rotated weekly or monthly, depending on the 
interest of the group and the focus of the classroom curriculum.  

• In EHS classrooms, street shoes will be removed or covered before entering the classroom. Shoe 
coverings will be available for classroom visitors. Classroom staff may wear stocking/sock feet or light 
weight closed toe/heel slippers while working inside EHS classrooms. Toddlers, who need shoes for 
stability and walking support, may leave on clean and debris free shoes.   

• A space will be designated in each classroom, such as a bulletin board or a wall, that displays children’s 
work attractively.  Teachers will ensure that children are encouraged to display their work in these 
areas. However, if a child chooses to display their work independently, for example, by placing it on a 
window or the side of a cabinet or door, their decision will be respected.  

 
 



• Classroom furnishings will be arranged to help children develop the appropriate skills, knowledge, and 
behavior for their surroundings. Placing furniture strategically in the environment supports increased 
positive behavior among children, such as: walking, sharing, and turn taking. The room arrangement 
will invite children into spaces allowing them to make decisions about what materials they will use 
and how. Peer interactions will be developed by allowing children to participate in large and small 
groups. Spaces will be provided that enable children to play solitarily when desired.  

• If there is an infant enrolled in an EHS classroom, there will be a designated space for infants to have 
tummy time that is protected from the spaces for toddlers.  

• Natural lighting, when possible, and soft music in the background may be used by Teachers to enhance 
the learning atmosphere. Appropriate room temperature will be provided, as it can impact children’s 
comfort level and ability to concentrate and enjoy play.  

• Teacher-child interactions will be positive. Statements will be framed to enlist adherence such as “use 
your walking feet”.  Staff will provide children sufficient time to practice the skills they are being asked 
to learn. Classroom staff will receive ongoing monitoring and feedback in regards to their use of 
positive interactions with children.   

• Children will be offered limited choices to support redirection of misbehavior and the following 
classroom rules and routines (ex. “You can brush your teeth now or in five minutes”). These types of 
strategies allow children to have autonomy within the classroom and make choices. 

• Classroom staff will teach children negotiation skills and follow-through with requests so the children 
are successful. Staff will provide opportunities for children to problem solve, actively guide them 
through interactions that develop positive self-esteem, increase their ability to resolve issues, develop 
their ability to wait for what they want, and use their words to express themselves to adults and peers.  

• Verbal interactions between adults and children will allow for children time to think about their 
response, and then for the caregiver to respond to the child. Allowing approximately a 5 second 
response window supports the child’s ability to formulate an answer. Infants and toddlers also benefit 
from this practice as it helps them understand the pattern of conversation and the natural back and 
forth of language. Nurturing these characteristics increases everyone’s skills and develops curiosity, 
friendliness, and cooperation; dispositions that are encouraged through positive exchanges. 

• Adults will speak to children intentionally, modeling appropriate grammar and increasing children’s 
vocabulary. The learning environment and activities will be designed to increase academic language 
knowledge.  

 
“It is the permissiveness to be themselves, the understanding, the acceptance, the recognition of feelings, 
the clarification of what they think and feel that helps children retain their self-respect; and the possibility 
for growth and change are forthcoming as they all develop insight.” (Axline, 1969).” 
 
Adapted from The Nurturing Classroom Model: Allison Bell-Stalnaker  MSW LCSW, Revised 1998 


