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Clackamas County Children’s Commission 

Subject: Individualized Positive Behavior Support Plans  

Section: Education (HS) 

Date Revised: 3/19/2025 
Reviewed: 10/4/2025 

PC Approval Date (Policies Only): N/A 

Regulation Reference:  1302.17 

Policy 

In order to ensure safe and productive learning environments for all children, CCCC staff will collaborate to 

provide intensive support for children with ongoing and persistent challenging behavior.  

 

Procedure 

Creating an Individualized Positive Behavior Support Plan (IPBS), will follow a Functional Behavior Assessment 
(FBA) format, using guidance from Prevent, Teach, Reinforce for Young Children. This process will be completed 
by a collaborative team that will meet several times, following a prescriptive process of setting goals, collecting 
data, assessing the meaning of the child’s behavior, writing the plan, implementing and monitoring through data 
collection, and supporting and / or coaching the teaching team.  

Described below are the steps of creating and implementing an IPBS:  

• Step 1:  Establish a Collaborative Team and Goal Setting: 
o A collaborative team will be assembled that may include Family members, Teacher, Support 

Staff, Education Manager, Specialists, Therapist, CESD Consultant, and others who work with or 
know the child well.  

o Goals will be set at the first collaborative meeting. PTR-YC Goal Sheet Form 1 will be used. The 
steps below will be followed: 

▪ Identify the child’s challenging behaviors to decrease 
▪ Select one challenging behavior to target 
▪ Operationally define the target behavior (What does this look like?) 
▪ Identify the child’s desirable behaviors to increase 
▪ Select on desirable behavior to increase 
▪ Operationally define this target behavior (What does this look like?) 

 

• Step 2:  Gathering Information and Data Collection: 
o Teams will select data collection tool(s). PTR-YC Forms 2, 3, and 4 will be used as guidance.  
o Teacher will begin recording data after the first meeting, which continues throughout the 

implementation of the IPBS plan.    
o All records (health history, screenings, family strengths and needs assessment) will be reviewed 
o The Individualized Child Observation completed by specialist will be shared with the team. 
o Parent(s) / guardian may elect to do the home observation cards and / or complete the social 

emotional assessment measure (SEAM), with support from the family advocate or Specialist, if 
desired 

o Teacher will complete the teacher questionnaire for the social emotional assessment measure 
(SEAM) 

o Other data to review may include GOLD® assessments 
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• Step 3:  Individualized Functional Behavior Assessment (Prevent, Teach, Reinforce): 
o Each team member will complete PTR-YC Functional Behavioral Assessment Checklists that will 

be summarized in a group team meeting.  
o Definitions:  

▪ Prevent involves the antecedent conditions (what happened before the behavior, 
including the child’s perceptions, a child’s private logic, and  / or mistake goal, 
environmental factors, sensory triggers, trauma triggers, etc.)   

▪ Teach involves understanding the function of the behavior or what the child is trying to 
communicate through the use of the behavior, which may involve attaining something, 
getting rid of or avoid something; it may also be how the child is seeking to have a sense 
of belonging and connection.  Understanding the function of the behavior allows for the 
teaching of new skills and / or interactions to help meet the needs of the child. 

▪ Reinforce has to do with the consequences that reinforce a given behavior to continue, 
whether positive or negative.  Reinforcement can be driven by both external and 
internal factors.  The team will work to understand if the child’s behavior is determined 
and reinforced by external factors and as such work to build interventions that strength 
an internal capacity to make positive connections with self and others (making use of 
strategies that encourage the use of self-talk, encouraging statement, calm down 
strategies, etc. to the build the child’s capacity to self-regulate and to positively engage 
with others). 

o The team will develop a hypothesis statement using the Functional Behavioral Assessment Summary 

(PTR-YC Form 8).  

o The hypothesis is a summary statement, stating that when a particular event or situation occurs, 

then the behavior is used and as a result   _____ happens which reinforces the behavior 

 

• Step 4:  Individualized Positive Behavior Support Plan 
o The team will collaborate in writing intervention strategies that are oriented to preventing the 

behavior, teaching a new skill, and reinforcing the desired goal or need of the child. 
o PTR-YC menu of intervention strategies: 

▪ Strategies need to relate to the FBA and hypothesis statement. 
▪ Team members need to agree that intervention strategies can be implemented as 

intended. 
o The team will write steps for implementing each identified strategy. PTR-YC Behavior 

Intervention Plan Summary, Form 10 will be used.  
o Each strategy and steps for implementation will become a part of the written Individualized 

Positive behavior support plan.  
o The team will determine what training and ongoing support is needed for classroom staff who 

are responsible for implementing the behavior support plan. PTR-YC Fidelity of Strategy 
Implementation, Form 11 will be used.  

o Refer to the CCCC Behavior Support Plan Form for more information.  
 

• Step 5: Implementation and Progress Monitoring 
o The team will monitor implementation and progress. The PTR-YC Team Implementation Guide, 

Form 12 will be used.  
o The team will use data-based decision making to compare progress to the baseline data. 
o The team will also make appropriate referrals to outside agencies, when further evaluation is 

needed. (CESD, Medical Doctor, Developmental Pediatricians, Counseling Services). 
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o Once the child’s behavior plan is developed, classroom staff will implement the behavior plan 
daily and consistently with the child.  

o The Teacher will continue to email the Education Manager, Inclusion Team member, Advocate, 
and CESD specialist (when appropriate) at the end of each week in regard to the child’s 
behavior. Communication will continue until the child’s challenging behaviors have significantly 
decreased as shown by data collected by members of the Head Start team. The Teacher will 
share information that includes: continual behavior problems, instances that are seriously 
disruptive to the classroom as a whole and/or any parent concerns that are related to the 
identified child’s behavior. 

▪ When progress is good, intervention strategies should continue so that the new skill 

become fluent and is observable across differing situations. 

▪ When progress is not satisfactory teams should:  

✓ Determine if the behavior intervention plan tactics have been implemented 
with fidelity. 

✓ Determine if the supposed reinforcers are operating.  
✓ Recheck the function(s) of challenging behavior. 

 

 


