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Policy:

In order to ensure safe and productive learning environments for all children, CCCC staff will collaborate to identify and
support students with challenging behavior through the use of Individualized Positive Behavior Support Plans in addition
to the following:

Procedure:

»  Site Supervisors (SSs) will perform ongoing, informal classroom observations to evaluate implementation of
universal Pyramid teaching practices, overall classroom management and to identify children who initially
demonstrate challenging behavior.

* Formal observations to assess implementation of PBIS practices will be completed for all center-based
classrooms on an annual basis, utilizing the TPOT® and TPITOS® observation tools.

* Teachers will receive feedback on strengths and areas of development in regards to PBIS teaching practices,
following each informal and formal observation performed.

»  Teachers will prioritize developmental screenings for children demonstrating challenging behavior and refer to
MH Specialist or CESD, if scores indicate need.

* Mental Health and Disabilities team members will facilitate and support the development and implementation of
behavior support plans for individual children who demonstrate ongoing, significant challenging behavior.

When a child demonstrates persistent challenging behavior:

*  The SS will conduct a baseline assessment of challenging behavior response strategies being implemented by
staff in the classroom.

*  The Teacher will begin a daily communication process with the parent about how the child is doing in the
classroom, to include both the child's strengths and concerning behaviors for each day.

*  The Teacher will ask the parent for suggestions and work toward developing a positive, working relationship with
the family. The Teacher will ask specific questions related to sleep patterns, daily routines, health issues, and
noteworthy family circumstances to determine areas where the child/family may require extra support.

*  The Teacher will complete a Social Emotional Behavioral Referral (S/E/B) in conjunction with the parent.

* The steps of the S/E/B referral process will be implemented (refer to the Referral to Mental Health/Social,
Emotional, and Behavioral Referral Procedure for more information).

*  When a Teacher submits 3 or more S/E/B referrals that are related to classroom challenges, the SS may identify
that the teaching team would benefit from additional planning time and support related to challenging behavior
and teaching practices. If it is determined that additional support for the teaching team is needed, the SS will

collaborate the Education Services Manager, Mental Health Specialist, and Inclusion or CESD specialist to
schedule a Multi-Disciplinary Team (MDT) Meeting, where a Classroom Support Plan will be developed.



» Ifthe child’s behavior does not improve after the implementation of the S/E/B referral process and follow up, the
SS will take the lead in scheduling a team meeting, where an Individualized Positive Behavior Support Plan for
the child will be developed. A staff member will be assigned to facilitate the meeting. Possible facilitators
include: Education Services Managers, Mental Health Specialist, Disabilities Specialist, or the Child
Development Services Director.

Individualized Positive Behavior Support Plans

Steps to creating an Individualized Positive Behavior Support Plan (IPBSP), will follow a Functional Behavior
Assessment (FBA) format, using guidance from the Technical Assistance Center on Social Emotional Intervention for
Young Children (TACSEI). Described below are the steps the agency will follow when creating and implementing an

Will include individuals who are most involved in the child’s life.
Will include family members, the Teacher, Inclusion Team member, Education Manager, ESD staff if

May also include the Educational Services Director, therapists, or family friends.
Family members may invite anyone to be part of the team whom they think might be helpful in

Involves bringing the team together to discuss their vision and dreams for the child.
Is a strength-based process that is a celebration of the child. o Establishes a commitment of the team

Determines the function of the child’s behavior. o Involves the collection of data, observations, and

Develops a clear understanding of events and circumstances that trigger and maintain challenging

IPBSP:
Step 1: Building a Behavior Support Team:
0
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appropriate and Family Advocate.
0
0
supporting the child and family.
Step 2: Person-Centered Planning:
0
0
members to supporting the child and family.
Step 3: Functional Behavior Assessment:
0
information.
0
behavior.
Step 4: Hypothesis Development
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Includes the development of a behavior hypothesis statement.
Summarizes what is known about triggers, behaviors, and maintaining consequences. o Offers an
informed guess about the meaning behind challenging behavior.

Step 5: Behavior Support Plan Development

Includes summarized data from the functional behavior assessment process.

Includes prevention strategies, teaching replacement skills, new ways to respond to challenging behavior,
and outcome goals.

Includes modifications such as: shortened day, less class days per week, or an extra classroom staff
member.

Step 6: Monitoring Outcomes

(0]
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The effectiveness of the behavior support plan is monitored.

Monitoring includes measuring changes in challenging behavior. o Achievement of new skills and
outcome goals are also measured.

*source: http://challengingbehavior.fmhi.usf.edu/explore/pbs/process.htm




Other Considerations:

» Itis expected that the steps of an Individualized Behavior Support Plan will apply exclusively to children enrolled
in Head Start. Early Head Start teachers will support children’s early social emotional development in age
appropriate ways, to include individual caregiving routines and infant Mental Health consultation.

* In cases where a Head Start child demonstrates extremely dangerous or otherwise destructive behavior, the
agency may choose to modify the child’s schedule or place the child on a temporary home-based plan while a
behavior support plan is being established (refer to the Center Based Class Variation Procedure for more
information). This is an extremely rare occurrence, and requires prior approval from the Child Development

Services Director and the Executive Director.

* A Head Start child whose schedule is modified or who is placed on a temporary Home-Based Services plan will
be reintegrated into the Head Start classroom within 4 weeks unless alternate placement in another community
program has been established. A team meeting will occur to determine what the child’s schedule will be and to
review the child’s behavior support plan upon reintegration.

* Every effort will be made to collaborate with the parent to determine and support the needs of the child in the
classroom or assist the family in finding and selecting appropriate alternative services/community placement.



