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Clackamas County Children’s Commission 

Subject: Center Based Classroom Variation (Procedure) 

Section: Education  

Date Revised: 10/17/2024 
Reviewed:  9/4/2025 

PC Approval Date (Policies Only): NA 

Regulation Reference:  1304.20(3); 1304.20(5)(f); 1304.21(2)(iii); 1304.40(4)(ii)(iii) 

 

Policy:  
 
Clackamas County Children’s Commission believes all children learn best in the least restrictive 
environment, typically the classroom, with their peers. For this reason, our primary response to challenging 
behavior is to provide strategies, interventions, and support within the child’s classroom. We use internal 
resources as well as external resources (with permission from families) in order to teach children 
appropriate behaviors and to meet their needs. Home-based placement is rare, temporary, developed with 
a specific plan to reintroduce the child into the classroom, will be discussed at an interdisciplinary team 
meeting in collaboration with the family, and must have Executive and Child Development Services Director 
approval. 
 
Procedure:  
 
When children exhibit behavior that creates an unsafe environment for themselves or other children, the 
following steps will be completed before considering a center-based schedule variation:  
 

• A Mental Health Referral Form will be completed: refer to the Referral to Mental Health 
Consultation Procedure. 

• In urgent behavioral safety situations, the Mental Health Specialist will respond to the referral with 
an individual child observation within 5 business days of receiving the Mental Health referral.  

• If appropriate, the child will be referred to Clackamas Education Service District (CESD) according to 
the Developmental Screening Procedure. A CESD referral is appropriate if there are developmental 
delay concerns in Communication, or Social Emotional and a second developmental area.  

• If appropriate, the Mental Health Specialist will assist the Teacher and Family Advocate with 
supporting the child’s parent in accessing community Mental Health resources to support the 
child’s social emotional needs outside of Agency provided services.  

• The Site Supervisor will schedule an interdisciplinary meeting consisting of the Parent, Site 
Supervisor, Teacher, CESD case manager (if applicable), Mental Health Specialist, Early Childhood 
Nurse (if applicable), Inclusion Specialist, and Education Services Manager. 

• If challenging behavior is frequent and poses a threat to the safety of the child or other children in 
the classroom, a behavior support plan will be developed (refer to the Individualized Positive 
Behavior Support Plan Procedure for more information).  

• The Teacher and Site Supervisor will ensure that daily communication about challenging behavior 
incidents that cause threat of harm to the child themselves, or other children, is provided to the 
parent of the child demonstrating extreme behaviors. Written copies of Level 3 child behavior 
incident reports will also be provided to the parent for each incident occurrence. 
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• The child’s progress on their behavior support plan will be reviewed at regular intervals to 
demonstrate effectiveness of child safety and improvement in safe behaviors, and to assess for 
additional adjustments in the child’s plan to support success.  

• The Teacher will ensure that Education Home Visits and Conferences include discussion about a 
child’s behavior support plan, safety plan, progress on reducing Level 3 child incidents, etc.  

• In rare cases, a child’s classroom attendance may be modified to individualize for the child when: 
a. They are unable to attend class due to medical concerns. In these cases, the Early Childhood 

Nurse will be consulted.  
b.  A child’s IFSP provides guidance on the number of days or hours a child should attend. 
c. The parent has a reasonable request for their child to have an alternate schedule that falls 

within the operating hours of the classroom. In these situations, written documentation of the 
parent request and a clear written plan of the child’s alternate schedule will be completed.  

d.  A child’s behavior interferes with the child’s safety or the safety of the classroom peers. 

• A classroom schedule variation will only be considered after the above steps have been completed, 
documented on appropriate forms, uploaded into ChildPlus, and ongoing communication and 
meetings with the child’s parents are documented.  

o The classroom variation request will be sent by the Education Services Manager to the Child 
Development Services Director.  

o The Child Services Director will review the documentation for all of the completed steps 
outlined in this procedure to determine the next steps.  

o The Child Development Services Director will consult with the Executive Director to make a 
determination of whether or not the classroom variation request will be approved.  

• If a classroom schedule variation request is approved, the variation will be temporary and will be 
paired with a written timeline of activities and strategies developed to either 

o Reintegrate the child back into the classroom for the full classroom schedule – OR –  
o The child is placed in an alternate community placement (CESD classroom, other 

educational setting that is less restrictive).  

• A Classroom Variation service plan will consist of: 
o An individualized classroom schedule which provides the child with fewer hours in the day 

or less days in the week. This plan will be documented and written parent 
permission/agreement to the alternate plan will be obtained - OR - 

o The Teacher will provide weekly Education Home Visits when a child has been placed on a 
temporary home-based service plan. These visits are required to maintain service provision 
for the enrolled child. Home visit events will be documented in the Education tab of 
ChildPlus.  

▪ The Family Advocate will provide a monthly family services home visit during when a 
child has been placed on a temporary home-based plan.  

o Parents will be provided with community referrals to determine the needs of the child and 
family during collaborative team meetings and home visits.  

o CCCC will provide home based services to the child and family while the interdisciplinary 
team and family determine the best process for supporting the child. 

o The child will be integrated back into the classroom if the team and parent collaboratively 
determine that is the appropriate option.  

o The child and family will be supported by CCCC until an alternative placement is selected by 
the family, if that is the appropriate option.  

 

 


