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Formal CLASS® (Classroom Assessment Scoring System), TPOT® (Teaching Pyramid Observation Tool) and 

TPITOS® (Teaching Pyramid Infant-Toddler Observation Scale) observations will be completed two times per 

year for each center-based classroom to measure and ensure quality, provide teachers with direct feedback about 

their classroom practices, support teacher’s professional development, and provide program-wide data to be 

used in planning and decision-making for continuous program improvement.  

Procedure:  

For CLASS® observations:   

  

CLASS® Observers will:  

1. Complete CLASS® Reliability certification annually. Copies of reliability certificates will be tracked by 

Program Professional Development Manager and kept in supervisor files for each assigned Teacher.  

2. Schedule and complete CLASS® observations during weeks pre-scheduled on the annual Center-Based 

calendar. Emails will be provided by observers to remind Teachers and Site Supervisors (SS) of the 

observation weeks.  

3. Provide the Teacher with the date of their scheduled CLASS® observation.  

4. Complete four 15–20-minute observation cycles, recording notes into the score sheet or separately, and 

coding each dimension for each cycle, before completing next cycle. Large motor times will not be 

observed.  

5. Use the CLASS® manual to complete the scoring of the observation cycles.   

6. Complete the CLASS® scoring summary sheet once the observation has been completed.  

7. Enter CLASS® observation scores into ChildPlus.  

8. Provide the ES with the completed original scoring booklet.   

  

Site Supervisors will:  

1. Review the CLASS® observation with the Teacher, providing feedback and explanation of scores in all 

three domains.   

2. Identify CLASS® domains and/or dimensions that are areas of strength or areas of development by 

incorporating CLASS® observations and scores into classroom staff evaluations, performance-based goals, 

and professional development plans. OHS guidelines are: Emotional Support (5), Classroom Organization 

(4), and Instructional Support (3).  

3. Store CLASS® scoring booklet in the Teacher Binder/OneDrive file System for recordkeeping.  

  

Teachers will:  

1. Provide the CLASS® observer with a schedule of the class day prior to the scheduled observation date.    

2. If applicable, provide the observer with scheduled special activities.   

3. Ensure the classroom staff are informed of the CLASS® observation.  

4. Schedule field trips and/or special activities on a day that is not a CLASS® observation day.  

5. Be available after their CLASS® observation for a 30-minute meeting with their CLASS® observer and SS.  
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6. Write an Action Plan in conjunction with their CLASS® observer and SS (as scheduled or needed).   

     

 

 For TPOT® & TPITOS® Observations:   

  

TPOT®/TPITOS® Observers will:  

1. Complete an initial TPOT®/TPITOS® reliability certification. Copies of reliability certificates will be 

tracked by the Program Professional Development Manager (PPDM) and kept in supervisor files.  

2. Schedule and complete TPOT®/TPITOS® observations during weeks pre-scheduled on the annual 

CenterBased calendar. Emails will be provided by observers to remind Teachers and Site Supervisors 

(SS) of the observation weeks.  

3. Provide the Teacher with the date of their scheduled TPOT®/® observation.  

4. Complete a minimum of a 90-minute observation cycle, recording notes into the scoring sheet or in 

separate written observation notes.   

5. Avoid observing during meal times, hygiene activities (to include hand washing and tooth brushing), 

and large motor play times.  

6. Use the TPOT®/TPITOS® manual to determine accurate scores of ‘Yes or No’ for each behavioral 

indicator.   

7. Complete the TPOT®/TPITOS® scoring summary sheet once the observation has been completed.  

8. Send a copy of the completed TPOT®/TPITOS® scoring summary   

9. Review the TPOT®/TPITOS® observation with the Teacher, providing feedback and explanation of 

each scoring item.   

  

Site Supervisors will:  

1. Identify TPOT®/TPITOS® indicators that are areas of strength or areas of development by 

incorporating observations and scores into classroom staff evaluations, performance-based goals, and 

professional development plans. Red Flags will be immediately addressed by the supervisor and 

Teacher.  

2. Store TPOT®/TPITOS® scoring booklets and observation notes in the Teacher Binder System for 

recordkeeping.  

  

Teachers will:  

1. Provide the TPOT®/TPITOS® observer with a schedule of the class day prior to the scheduled 

observation.  

2. If applicable, provide the observer with scheduled special activities.   

3. Ensure the classroom staff are informed of the TPOT® observation.  

4. Schedule fieldtrips and/or special activities on a day that is not a TPOT® observation day.  

5. Be available on the day of their TPOT®/TPITOS® observation to complete the interview questions with 

the observer.   

6. Write an Action Plan in conjunction with the SS (as needed).  

Component Managers (ESM and PPDM) will:   

1. Collaborate to create and implement the annual schedule of formal classroom observations.  

2. Assign reliable observers for each observation tool a set of classrooms in which to complete focused      

observations.   

3. Collect, review, and analyze observation data to inform continuous program improvement, to include 

quarterly reporting in the Manage by Information (MBI) process.   

4. Ensure that a sufficient team of reliable observers are established annually for CLASS®, TPOT®, and 

TPITOS®.   
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Child Development Services Director will:  

1. Ensure the completion of bi-annual, formal classroom observations through quarterly monitoring 

activities.   

2. Review and analyze CLASS, TPOT & TPITOS data on a programmatic/agency wide level on a bi-

annual basis, and include data results into the Strategic Planning and annual grant writing processes.   

     


