Clackamas County Children’s Commission

Subject: Active Supervision Procedure
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Date Revised: 9/15/25 PC Approval Date (Policies Only): N/A
Regulation Reference: 1302.90 (1)(v), 1302.47 (5)(iii)

Definitions:

Active supervision is the most effective strategy for keeping children safe. Active supervision
requires staff to implement focused attention and intentional observation strategies.
Awareness of the learning environment(s), relationships with the children and consistent
implementation of appropriate strategies help to ensure that all children are safe.

Procedure:

Strategies for Active Supervision that classroom staff will be expected to use daily:

e Cell phones and tablets will not be used as behavior management or child engagement
methods. Personal cell phone use is not permitted when supervising children.

e Environments will be set up for visual line of site by staff as designated by “zoning” of areas
in the learning environment.

e Staff will position themselves to consistently face the larger group of children.

e Staff will implement “zoning” practices. Each staff member will be responsive to the
changing needs of the children and move throughout the “zones” to ensure that the entire
learning environment is visually monitored at all times.

e Verbal and visual head count strategies will be implemented at all centers for all
classrooms.

e Knowing the children: staff are expected to engage with and build positive relationships
with all children.

e PBIS teaching strategies for classroom and behavior management will be implemented in all
classrooms.

e Consistency in daily schedules and routines will be established in all classrooms.

Environmental Designs:

e Learning environments will be designed to eliminate hiding areas, and to maximize visual
line of sight throughout the entire space. Consideration for placement of furniture (height
and usability), management of materials and useable play space will be carefully planned

e Flow of the class day, activities, and routines will be planned and consistently implemented
in order to maximize the use of “zoning” strategies.
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Zoning:

Staff will position themselves within the classroom/outdoor “zones” to hear, see and
engage with children, and located in their assigned area.

Staff will position themselves with their backs towards the wall, (as applicable) to allow
them to visually scan the area.

Staff will stay in close proximity to children who may need additional support or
guidance.

Staff will communicate regularly with other classroom team members throughout the
class day in regards to child supervision, to include: change in assigned ‘zone’, children
who need additional supervision support, confirming head count and child attendance
numbers, and transition information (5-minute warning, line up activities, visual area
sweeps, etc.).

Knowing the Children:

Staff will build positive relationships with children. Classroom staff will support each
child’s individual interests and skills, and anticipate children’s behaviors, wants and
needs. Staff will utilize supervision strategies to recognize when a child begins to
wander away, when attention is no longer engaged, and/or when an activity is no longer
challenging for a child. Staff will use re-directing and re-engaging strategies to support
children.

Scanning and Counting/Head Counts:

As children arrive to school, a tally of the number of children present will be recorded
and maintained. Staff will continually scan and count children throughout the class day
to ensure that all children are accounted for.

Before, during, and after transition activities, verbal head counts will be conducted and
verified with the recorded child attendance number (Refer to the Head Count Procedure
for more information).

Gross Motor Learning Environments:

“Zoning” strategies will be used in outdoor and gym learning environments during gross
motor play.

The staff person designated to take children to the bathroom will notify other staff,
letting them know that they are taking a child/children away from the learning
environment for a brief period of time.

Staff will scan the environment and continually move within their assigned “zone” to
ensure adequate support and supervision of children during large motor play.
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Loss of child supervision:

Unnoticed: A child’s presence is not detected by a classroom staff member. Other
center staff may notice the child’s presence and alert classroom staff (example: a child
attempting to open a door and leave the building, and classroom staff are unaware).
Left behind: A child is left by a classroom staff member after a transition activity. Other
center staff may be within “sight” and “sound” of the child who was left behind.

Out of “sight”: a child’s location is known at all times, but visual contact of the child is
lost for any period of time (example: child hiding behind furniture).

Away from group: a child leaves the group of supervised children, and a staff member
must leave the group to re-gain appropriate supervision of the child (example: a child
runs away from the playground but remains within “sight” and “sound” of staff).
Unattended: a child is left alone without a staff member for any period of time.
Missing: a child cannot be located within the center and/or on building property.

For any incident where loss of child supervision occurs, the following steps will be taken:

A designated staff member will locate the child and re-establish supervision with
assigned classroom staff.

The appropriate staff member (example: classroom staff) will immediately contact the
center’s SiteSupervisor (SS). If the ES is not available, the EducaitonServices Manager
(ESM) will be immediately contacted.

The SiteSupervisor will immediately report the incident to the Services Manager (ESM).
If the ESM is not available, the Program Services Director, HR Director, or Executive
Director will be immediately contacted by the staff member reporting the incident.
The Executive Director will be notified immediately of all reported incidents.

The Services Manager, Program Services Director, HR Director, and Executive Director
will determine next steps.

* Site Supervisors will monitor and verify the implementation of verbal Head Counts and
effective use of Active Supervision strategies by classroom staff through use of the Active
Supervision and Head Count Checklists. Classroom staff will receive ongoing feedback,
support and training as necessary in order to ensure the safety of all children.
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