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Goal 1. Child: ClackCoKids will provide high-quality services for children to promote their
strengths and optimal development as evidenced by child outcomes.

A. By January 2027, strengthen the capacity of ClackCoKids staff through training and

partnerships to deepen evidence-based practices that will effectively support all
children’s learning and development, and result in successful transitions, as measured by
TS GOLD child outcomes scores.
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. Through training and ongoing monitoring, ensure high-quality EHS to HS, and HS to

Kindergarten, transition practices are completed by staff to improve the child and family
transition experience annually.

Create MOU with Gladstone School District that will support HS to Kindergarten transitions and
school readiness data sharing by August 2026.

Develop and roll out Agency wide child attendance promotion program by February 2026.

By June 2026, share curriculum fidelity results data with the Policy Council and Board annually, in
connection with annual Spring child outcomes.

By February 2026, develop customized ReadyRosie® short-clip video playlists from the social-
emotional, math, language, and literacy learning domains for Teachers and Family Support
Specialists to share with enrolled families in connection with weekly lesson plans and home visit
activities.

By August 2026, develop and provide training for Teachers and Family Support Specialists on the
Effective Practice Guides with video clips, to deepen staff's knowledge of the Head Start Early
Learning Outcomes Framework and support children’s school readiness.

Complete the Quality of Care for Infants and Toddlers (QCIT) evidence-based classroom
observation for all EHS classrooms by January 2027.

. By January 2027, increase agency capacity to effectively meet the needs of children with

complex mental health, physical health, and nutrition needs, demonstrating improved
child health outcomes from the previous program year, as measured by an increase of at
least 5% of enrolled receiving health follow-up and/or necessary treatment.

Increase number of classroom teams by at least three who are trained in Circle of Security in the
Classroom, Tier 1, by December 2026.

Implement Practice Based Coaching for at least three HS teaching teams on highly individualized
teaching and learning, by June 2026.

Align and revise expectations and opportunities for Mental Health interns to achieve program
objectives so it is both helpful to the Agency and interns by August 2026.

By January 2027, increase the number of enrolled children with identified health needs who
receive necessary follow up treatment by at least 20% from the prior year.

Provide at least one health literacy parent education opportunity in every center by January
2027.
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Provide at least one oral health parent education opportunity for enrolled families by December
2026, using the First Tooth curriculum.

By January 2027, identify and meet with at least 2 community partners who may have interest
and capacity to provide child health care (dental treatment, eye exams, etc.) at ClackCoKids
centers for enrolled children.

By August 2027, establish internal and uniform process for individual child behavior support
plans.

. By December 2026, expand creation of and child access to high quality learning
environments and materials that are fully accessible, inclusive, developmentally
appropriate, culturally responsive, and welcoming for all, as evidenced by environmental
rating tool scores.

Establish classroom supply, borrow and check out system for physical activity and STEAM
learning for at least two center locations by February 2026.

By February 2026, share Teacher Donors Choose wish lists with the Board for possible project
support.

|dentify learning environment rating tool to adopt for EHS and HS classrooms by January 2026
(Internal rating scale, QCIT).

. By December 2026, provide high-quality, tiered training for classroom staff that will lead
to the improvement of child outcomes, specifically in the learning domains of math and
literacy, demonstrated by improvement of child outcomes from the previous
programyear.

Utilize Teaching Strategies Teacher and Coach memberships to provide literacy and math
focused curriculum professional development cohorts for at least 50% of center-based
classroom staff by July 2026.

Provide shared math and literacy focused professional development for HS teachers,
Kindergarten teachers from neighboring school districts, and local college ECE practicum
students by August 2026.

Provide at least one STEAM and one DEl-related content and parent/child activity at each center
during at least two family gatherings, by December 2026.

By December 2026, provide training for EHS staff on the Zero to Three Critical Competencies for
Infant/Toddler Educators, in the areas of: cognitive, language and literacy development.

. By December 2026, improve social and emotional learning outcomes for children as
evidenced by TS GOLD scores, by expanding implementation of our coordinated classroom
coaching and home-to- school connection curriculums on attachment theory and trauma
informed caregiving.

Provide MANDT child safety curriculum on relational chapters and conceptual chapters for
classroom staff, specialists and supervisors by April 2026.

By February 2026, utilize TS GOLD to develop Tiered Training plan for Teachers on ongoing child
assessment.
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3. By September 2026, provide training for EHS staff on the Zero to Three Critical Competencies for
Infant/Toddler Educators, in the area of social-emotional development.
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Goal 2: Family - ClackCoKids will engage with families in a way that is strength-based,
inclusive, culturally responsive, and support them to utilize their communities in order to
thrive.

A: Enhance parenting and adult education offerings and resources - ensuring that they are
accessible and match family strengths, interests and needs, as measured by completion of action
steps by January of 2027.

Develop a plan for an Agency-sponsored IDA program by January 2027

Increase enrolled family participation in WIC to at least 80%.

Increase parent participation in What to do when my child is sick by 20% by January 2027.
Host at least one bread-making course and one canning course for families to support self-
sufficiency by January 2027.

5. Add lobby monitors to parent spaces that promote adult and parenting education courses
as well as other resources and family engagement opportunities by June 2026
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B: Expand and improve family services and engagement opportunities that are accessible, family
driven and leverage family input and leadership by January 2027.

1. Increase family engagement in family gatherings and parent education to 50% of enrolled
families by January 2027

2. Strengthen the connection between parent committees and Policy Council, as evidenced by

parent committee attendance and communication between Policy Council and parent

committees by January of 2027.

Increase ‘registered’ parent volunteers to at least 70 by January 2027

4, Assess parent use/experience with current agency translation methods to determine if an
improvement plan should be developed by January 2027.
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C: Increase outreach, enrollment, and specific offerings for families experiencing houselessness
or child welfare/foster care services as measured by indicated data for these special populations
by January 2027.

1. Partner with local organizations supporting children in foster care to increase enrollments
for this population to at least 10% for both EHS and HS by January 2027.

2. Partner with local organizations supporting families experiencing houselessness to increase
enrollments for this population to at least 5% for both EHS and HS by January 2027.

3. Develop population specific recruitment materials (to include family-facing materials and
partner facing education materials) based on information shared via ClackCoKids focus
groups and/or surveys to better recruit families experiencing houselessness, resource
families, and prenatal families by June 2026.




Clackamas County
Children’s Commission

Serve - Connect - Grour

4. Establish quarterly meetings with ODHS child welfare staff to discuss enroliment, outreach,
and services in order to improve coordination and collaboration by June 2026.

D: Enhance agency provided mental health services while children and families are waiting to
connect with community resources by July 2026.

1. Adopt and implement a ‘handle with care’ communication plan for supporting children and
families navigating crisis while also maintaining confidentiality by June 2026.
2. Increase % of families completing a PHQ-9 screening to 75% by July 2026.

E: Enroll 20 parents in STEP program by September 2026.

Finalize manual and curriculum by May of 2026.

Develop a family services support plan to encourage retention by May 2026.
Complete first cohort of STEP program with at least five participants by August 2026.
Recruit at least 20 families for Fall cohort 2026 by May 2026.

Formalize agreement with CCC for matriculation credit by May 2026.

A

F: Develop a system to engage parents in the leadership and provision of center-based food
pantries by May 2026.

1. Expand the agency food pantry program to include center-based food pantries led by
parents at 50% of all centers by March 2026.

2. Establish a parent/staff pantry committee to development a plan for roles, responsibilities,
and support overall monitoring of the Full Pantry Project by May 2026.

3. Develop a training for parents to support community engagement in their local pantries,
with the first training provided by May 2026.

4. Identify at least three key pantry partnership opportunities to support pantry sustainability
by June 2026.




Clackamas County
Children’s Commission

Serve - Connect - Grour

Goal 3: Workforce - ClackCoKids will advance workforce development by establishing a
sustainable apprenticeship program that cultivates talent, reinforces our core
competencies, and supports the early care and education sector. This initiative will build
internal capacity, promote career pathways, and ensure a pipeline of qualified professionals
aligned with our mission and values.

A: Implement an apprenticeship program for at least 10 apprentices with processes that
match skills and interests to promote professional and personal growth by March 2026.

1. Implement the apprenticeship program in collaboration with external partners by March
2026.

2. Develop internal policies to support apprenticeship programs by April 2026.

3. Create and implement Orientation for new apprenticeship co-horts by April 2026.

4. Collaborate with external partners to evaluate program outcomes by June 2026.

B: ClackCoKids will improve staff retention to 80% for employees at 12 months of service
and to 35% for employees with 60 months of service on or before September 2027 by
investing in practices that promote employee engagement, workplace satisfaction, and
long-term stability through intentional efforts in recognition, supported supervision,
professional development opportunities, and commitment to our workforce.

1. Recognize staff participation in at least 75% of engagement activities (stay surveys, bonusly
points, peer recognition in teams) by May 2026.

2. Use survey data to inform responsive organizational improvements and identify workplace
trends by May 2026.

3. Develop a data-informed retention plan by August 2026.

4. Create a benefits committee to evaluate benefits, make recommendations, and determine
effectiveness by March 2026.

5. Implement retention plan by September 2026.

6. Provide annual ongoing training to all supervisors and managers by August 2026.

C: Strengthen ClackCoKids onboarding process by creating processes as measured by the
onboarding survey on or before August 2027.

1. Create a committee to develop a new, inclusive orientation and onboarding process that
is accessible for supervisors. Ensuring regular check-ins to monitor progress and clearly
communicate the schedule for orientation days and training sessions by May 2026.

2. Design an onboarding specifically for parents who are staff by July 2026.

Implement orientation and onboarding survey by March 2027.

4. Update all New hire learning plan for all the positions by June 2027.
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D. Create a welcoming culture that aligns the workforce with ClackCoKids core
competencies as measured by the annual employee survey, community survey and family
surveys with a 90% positivity rating overall.

e Review Cultural Workplan and create process for review by May 2026.

e Assemble the current cultural committee and develop a plan for recruitment of new
members by March 2026.

e Create a plan for future professional development needs by August 2026.

Develop opportunities for shared professional development with community partners (e.g.,
emerging apprenticeship program) as evidenced by at least three joint opportunities by
January 2027.

¢ Identify potential partners to collaborate with on professional development by May 2026

¢ Create connection opportunities to further develop relationships with potential partners by
August 2026.

¢ |dentify jointly beneficial trainings and create timeline for implementation by August 2026.

Implement opportunities for feedback for staff to identify opportunities for organizational
growth (e.g., surveys, exit interviews).

¢ Implement an evaluation tool for staff to provide feedback to include new hire survey, 90-
day (about 3 months) survey, and exit interviews by March 2026.
¢ Implement milestone surveys to assess staff satisfaction and retention by March 2026.

Increase volunteers at ClackCoKids to at least 100 onboarded volunteers by January 2027.

¢ Develop focused volunteer recruitment plan for both parents and community members by
May 2026.

e |dentify community partners for focused volunteer opportunities such as reading days and
board appreciation month by March 2026.

e Create robust volunteer orientation and appreciation workplan by May 2026.
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Goal 4: Community - ClackCoKids will innovate, influence and lead community development
that ultimately benefits children and families.

A: Provide leadership to identify and articulate shared values between community partners
serving children and shared clients as demonstrated by MOU'’s that include those shared values
with at least three partners by January 2027.

1. Create a coordinated enrollment process that identifies the workflow supports that will help
each coordinated enrollment partner attain full enrollment priorities as well as a
communication process by January 2027.

2. Begin hosting ODHS staff at three centers in order to increase access for enrolled families by
January 2027.

3. Provide an opportunity to connect currently enrolled families with WIC staff to learn more
about utilizing WIC resources/benefits at least three times by January 2027

4. ldentify and engage at least three new prenatal partners in an MOU to increase prenatal
enrollments and strengthen service coordination January 2027

B: Foster a deeper understanding with partners, staff, and the community about the holistic
services ClackCoKids provides to support children and families as demonstrated by a 20%
increase in referrals by community partners and staff by January 2027.

1. Implement a story-telling campaign, to include an interactive map of videos and stories to
community donors by January 2027

2. Host at least one community event each quarter aimed at educating community partners,
elected officials and the public on the services ClackCoKids offers by January 2027.

3. Create a new webpage dedicated to articulating the depth and range of services for
children and families, and to be used as a basis for staff developing their own language to
describe the program by January 2027.

4. Host at least one prenatal-focused community event to educate community and increase
referrals and enrollments January 2027

C: Reduce the childcare desert in Clackamas County (e.g., longer hours, alternate schedule, part-
time after school care, respite care, mixed delivery) by increasing the number of slots currently
available for non-publicly funded care to at least 20 by January 2027.

1. Create a plan for increasing childcare opportunities in the community by adding at least 20
fee-for-service, Preschool Promise or subsidized slots to existing centers.
2. Identify and develop plans with at least 3 employers to fund the non-publicly funded slots.

3. Develop infrastructure for billing and receiving childcare funds.
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D: Advocate for the early childhood and education workforce by increasing
staff wages in accordance with the new rulemaking by at least 20% by 2028.

1. Invite and host at least three state legislators to our centers.

2. Invite and host at least 1 congressperson to our centers.

3. Invite and host at least three city or county officials to our centers.

4, Staff & parents will host governance appreciation activities across all centers by March
2026.

5. Create a workgroup to develop a 5-year plan for implementation of the new NPRM for
parity in wages and benefits for staff.
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Goal 5. ClackCoKids will prepare facilities and services to meet the needs of the changing
and growing populations.

A. Central Kitchen will maximize its potential by reducing food costs, reducing waste and

increasing menu quality by July 2027.

Increase communication between Central Kitchen and site systems by creating a linked
system to identify each menu item and its ingredients, as well as the preparation in Central
Kitchen, and serving needs (warming, baking, and/or heating) to onsite prior to service by
April 2026.

2. Implement feedback and evaluation plan as part of self-assessment by April 2026.

3. Implement seasonal gardening plan for center kitchens to include monthly activities for the
classrooms, as well as at least one meal component monthly to include produce harvested
from the gardens.

4. Implement composting in at least 50% of sites by December 2027.

5. Increase purchasing ingredients from local farms.

6. Develop cook substitute roster.

7. Explore the feasibility of a USDA sponsored summer meal program

B. Develop a system for facility maintenance and equipment replacement by August
2026.

1. Create an inventory system that is accessible to center staff.

2. Develop policies and procedures for equipment disposal and attainment.

3. Development and implement a plan for equipment maintenance considering safety and
licensing.

4. Create and implement a heating and air conditioning maintenance; including preventative
measures to help improve the performance of the HVAC (Heating, Ventilation and Air
Conditioning) systems while also extending lifespan.

5. Create a system to carry out preventative maintenance on vehicles.

6. Create historical expense tracker to determine future costs.

C. Improve emergency preparedness and response plan to include at least three
community partners and the family services component by September 2026.

1. Develop a committee to communicate and develop relationships with the community,
specific to each center location (including county health/fire/sheriff/schools) by March 2026.

2. Implement a plan for ClackCoKids to be a designated emergency location for the community

in at least one location by September 2026.
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Create a system for the Safety Committee to participate in quarterly inspections focused on
facility safety by May 2026.

In coordination with the Family Services component, develop a plan to increase family
enrollment in Flash Alert to at least 85% by September 2026.

Develop an evaluation of the emergency preparedness training for staff and parents and
utilize findings to improve future training opportunities by May 2026.

Utilize social media to share emergency preparedness response and recovery information
regularly for the ClackCoKids community on at least 3 occasions by September 2026.

. Create a systematic plan for the Operations Department to respond to changes in
program options and age groups by September 2026.

Develop implementation plan when an option changes. (Including HS to EHS, EHS to HS, EHS
center-based to Combo) by May 2026.

Identify licensing needs for each option to include timelines, requirements and stakeholders.
Create a Monday board to track various component needs/interests in changes to program
options.

Evaluate implementation plan to identify potential improvements within 45 days of first
execution.

. Create and implement a plan for increasing ClackCoKids conservation and
sustainability efforts; to reduce waste and to promote options for a better
environment for future generations on or before August 2026.

Create system for tracking water, electricity, and waste consumption to create baseline by
May 2026.

. Assemble Sustainability Committee to examine data, set goals and create action plan by
September 2026.

ldentify community partners such as master recyclers, Energy Trust of Oregon and PGE to
assist the agency in informing staff and parents on conservation and sustainability-initial list
created and invitations to participate in sustainability committee sent by August 2026.

Seek grants and funds to install Solor and Battery storage, as well as electric vehicles in use
at sites where feasible.

Develop parent volunteer program, in collaboration with Professional Development team, to
staff a food production effort that can be distributed to families via the site food panty
program.
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