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Policy:

Clackamas County Children’s Commission (CCCC) firmly believes in and practices positive guidance
techniques. The agency will ensure that children will be treated with kindness and respect by staff
members at all times. The following behaviors are defined as physically harmful to children and are
strictly prohibited:

Hitting, spanking, shaking, slapping, twisting, pulling, squeezing, grabbing, yanking, biting, or pinching
Demanding excessive physical exercise, excessive rest, or strenuous or unnatural postures
Compelling a child to eat or have in his/her mouth any of the following: soap, food, spices, or foreign
substances

Exposing a child to extreme temperatures

Isolating a child in an adjacent room, hallway, closet, darkened area, play area, or any other area
where a child cannot be seen or supervised

Binding, tying to restrict movement, or taping a child’s mouth

Using or withholding food or beverages as punishment

Toilet learning or training methods that punish, demean, or humiliate a child

Any form of emotional abuse, including rejecting, terrorizing, extended ignoring, isolating, or
corrupting a child

Any abuse or maltreatment of a child

Abusive, profane, or sarcastic language or verbal abuse, threats, or derogatory remarks about the child
or child’s family

Any form of public or private humiliation, including threats of physical punishment

Physical activity or outdoor time taken away as punishment

Placing a child in a crib or a time out for disciplinary reasons

Procedure:

Positive Guidance will consist of the following:

A learning environment that is calm and organized, with teaching staff that are nurturing and
accepting towards each individual child, therefore enabling the building of trust (for more information
refer to the Nurturing Classroom and Learning Environment Procedure).

Classroom staff will ensure that each child’s basic needs are met while in their care. This includes
children’s need for social emotional support, as well as caregiving responses that are nurturing and
empathetic.

Consistent and positive engagement between classroom teaching staff and children.



Classroom staff will encourage children to express their emotions in a safe manner and in a secure
setting.

Building the self-esteem of children will happen on a daily basis by providing positive reinforcements
and encouraging the development of self-awareness, autonomy, and self-expression.

Clear expectations and limits will be set by teaching staff, with input from children. These limits will
be stated frequently and positively so they will be understood and remembered.

Following a balanced daily schedule of child initiated and adult directed activities, which include
individual and small group activities, to ensure children have a consistent routine.

Curriculum will cover discussion of feelings and emotions on a regular basis. Problem solving
techniques will also be included.

Classroom staff will be proactive by continuously observing the children to watch for difficulties before
they occur. If a challenging behavior incident does occur, classroom staff will utilize problem solving
methods, such as: redirecting the child to a new activity, taking turns, sharing, etc.

Teachers are responsible for ensuring that a regular classroom staff member is assigned to work with
children who demonstrate challenging behavior. Lead Teachers will be expected to support children
with the highest level of need.

When ongoing classroom management or individual child difficulties occur, the Teacher will consult
with the Education Supervisor during supportive supervision sessions, and will engage in Mental
Health consultation from the Mental Health Specialist.

Teachers are responsible for the behavioral dynamic and flow of their classroom, and will ensure that
their Assistant Teacher, Classroom Aide, floaters, and substitutes understand their role in supporting
children and using positive guidance strategies.

Children will not be sent home for demonstrating challenging behavior.

A child will not be dropped from the program due to their behavior. If a child consistently
demonstrates significant challenging behavior, the Teacher, Education Supervisor, Education Services
Manager and Mental Health Specialist will ensure that the Supporting High Needs Classrooms Policy
& Procedure and Challenging Behavior procedures are implemented.

It is expected that consultation with the parent regarding any special needs or accommodations for
the child will take place in ongoing or extreme situations (refer to the Center Based Classroom
Variation Procedure for more information).



