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Change will come when each of us has the
courage to question our own fundamental
values and beliefs, and then see to it that
our actions lead to our best intentions.

~ America Ferrera
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From our Executive Director

We are leaning into what we have learned, and appreciating the silver
linings. We are redefining our new sense of normal and taking time to
appreciate what we missed during the pandemic – like community
events, in-person meetings and training opportunities, and
connecting with each other.

Despite this, during the past year I have been so impressed with the flexibility and
nimbleness of our staff, parents, and the children we serve. We have shown
continued perseverance in spite of these insecurities. I also think that while the
experience of the pandemic was certainly challenging, we are stronger for having
gone through it together.

As I write this letter, summer is quickly coming to an end, and the crisp fall air is taking the
place of our sunshine-filled days. The transition to fall reminds me of the many transitions we
have made over the past year. The most obvious of those transitions was our pivot from
virtual services back to in-person services in the fall of 2021. While we were very excited to
open our doors again to children and families, we were also filled with uncertainties.

I am proud of the work we continue to do to support the
children, families and communities of Clackamas County.
Often, we are not able to visualize the impacts we make,
so I am excited to share this Impact Report as a visual
representation of our work. 

Darcee Kilsdonk | ClackCoKids Executive Director



Welcome to our work.

We envision a future in which ALL children have the best
possible opportunity to succeed.

We support the growth of healthy children and families,
positive parenting, and school readiness.

We are professional, dedicated, trustworthy, inclusive,
and compassionate.

At all times and in all we do, we seek to
serve, connect, and grow.

Vision

Core
Competencies

Mission

Core
Values
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Our Committment to Equity and Inclusion
Because our vision is for a community in which ALL children have the best possible opportunity to succeed, we seek
to confront racism, discrimination, and prejudice in all forms.

We continue to educate ourselves so that we may effectively engage in conversations and actions that lead to real
change.

We are committed to listening to one another, intending first to understand.

We work to ensure that our leadership, staff, and culture reflect the diverse needs of the children and families that we
serve.

We continue to solicit feedback and ensure accountability at all levels, believing these are critical elements for
cultivating an environment of equity, inclusion, and respect.

We acknowledge that white supremacy is interwoven into the fabric of our systems, practices and policies and
therefore we remain committed to questioning, examining our beliefs, and reasoning as it affects those who serve
and those to whom we are committed to serving.

We have much to learn and
much to do, desiring to be

part of the solutions that will
lead to safety, social justice,
and a better, kinder world.
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We are proud to serve as Clackamas County
Liaison for our Help Me Grow community partners.

Services & Programs

Our governing bodies consist of
our Board of Directors as well

as our Policy Council for
Head Start and Early Head

Start, and our Advisory
Council for Healthy Families. 

 
Each governing group is

comprised of both parents
and community members

who desire to make a
difference in the

lives of children and
families in our community. 

 
These groups help us to set

and achieve goals for
healthy child development

and school readiness, family
stability and self-sufficiency,
and community connection

and partnership.

Governance
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Healthy Families (HF): 
Serves pregnant people and families with children ages birth to three through
home visiting, parent education, and resource support. 

Early Head Start (EHS): 
Serves pregnant people and families with children ages birth to three through
home-based and center-based services, parent education, and resource
support.

Head Start (HS):
Serves families with children ages three to five through center-based
classrooms with home visiting, parent education, and resource support.

Early Learning Centers
Early Head Start and Head Start

preschool centers and home visiting
services.

Home-Based Services
Supporting the unique needs of families
through services delivered in the home.

Parent Education
Resources for parenting classes,
coaching, and support groups.

Resource Connections
Connecting families to local resources

that meet their needs.



ClackCoKids by the Numbers

Average HS/EHS
monthly enrollment

as a % of
funded enrollment

76%

Total children served in
HS/EHS programs

626 572
Total families served
in HS/EHS programs

50
Total families served
in Healthy Families

81%
Of enrolled

children received
dental exams

83%
Of enrolled

children received
medical exams

Program Totals

Barlow Center

Clackamas Community College

Estacada

Gladstone

King Center

Molalla Center

Oregon City View Manor

River Road Center

Sandy Ridge Center

Wichita Center

*EHS Home-based 
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English 

Spanish 

Other 

Head Start & Early Head Start - Demographics

Family Languages

Other languages include: Amharic, Arabic, Cantonese, Farsi, Mandarin,
Portuguese, & Vietnamese 

White

Black

American/Alaskan
Native

Asian

Native Hawaiian/
Pacific Islander

Other Race

Multi-Racial

Hispanic or
Latino

61%
03%

01%
02%

01%
24%
08%

36%

Race and Ethnicity

Percentage of children that came
from priority eligibility waitlist

94%
HS/EHS

Eligibility

24%

17%

13%

06%

05%

Income: Below Federal
Poverty Line

Receive Public
Assistance

Income: 100-130% of
Federal Poverty Line

Income: 200% of Federal
Poverty Line

Have a child in Foster
Care

Experience
Homelessness35%

27%
Percentage of

children
served with a

diagnosed
disability
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$10,265,212

$123,108

$141,261 

$492,281

$87,712

$275,503

$231,121

 $32,968

$16,542 

$228,103 

$60,720

$254,237

$323,917

$55,807

1,654,485

$14,242,977

$162,876

$14,405,853 

Personnel

Professional Fees

Food & Nutrition

Parent Activities

Technology

Occupancy

Repairs & Maintenance

Travel

Vehicle

Staff Support & Training

Insurance

Office & Operations

Depreciation

Interest Expense

Site Improvements

 Total Expenses

Change in Net Assets

Total

 Oregon Pre-kindergarten Program:   $8,244,963

 Federal Head Start (HS/EHS):   $4,358,972 

 Healthy Families Program:   $914,091

 USDA Child and Adult Care Food:   $130,394

Community Support:   $85,233 

 Other:   $672,200

 Total:  $14,405,853

Income Expenses

 2021-2022 Fiscal Audit:
Conducted by the McDonald

Jacobs accounting firm; no
material weaknesses identified.

2021-2022 Budgetary Expenditures
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Budget
$8,433,797

$2,547,697 

$79,134

$201,301

$199,903

$547,197

$802,009

$12,811,037

Personnel

Fringe Benefits

Travel

Supplies

Contractual

Property Services

Other - Purchases

Total:

2022-2023 Proposed Budget

Oregon Pre-kindergarten Program:   $6,810,146

Federal Head Start (HS/EHS):   $4,153,830

American Rescue Plan: $314,680

Healthy Families Program:   $984,796

USDA Child and Adult Care Food:   $333,000

Other Revenues:   $214,585

Total:  $12,811,037

Income
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Estamos muy agradecidos con Trimet
cuando nos apoyó durante los tiempos
más difíciles de nuestras vidas. 

August, 2021

In fare relief awarded

$15,ooo

144
Monthly TriMet

passes distributed

(We are so thankful to Trimet for supporting us during the most
difficult times in our lives.)

Dinia Flores | ClackCoKids Parent
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TriMet almost doubled our grant-award amount for the 2021-2022 program year. Owning and maintaining a vehicle is
costly. For many families in our county, essential expenses like food, clothing, and housing make owning a vehicle
challenging and sometimes impossible. Receiving a transit pass allows families to divert funds to other areas, while still
being able to have transportation to and from work and for important family appointments.
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We all know that housing is a big problem...
and some of us feel hopeless to not be able to
help...For 22 families we have changed their
lives, and now they have hope for the future.

September, 2021
In grant-funded rent relief

provided to families 

$243K

Sara Castañeda | Family Services Manager

Families served throughout

the tri-county area

22
10



Georgia Ulmann
Health Services Specialist

“My goal is to
make our services

a safe place for
children to learn

and play.”

ClackCoKids hired a Health
Services Specialist with a Master's
Degree in Public Health to be a
full-time lead for our COVID-19
prevention and response efforts.

October, 2021 97%
Of our staff are fully vaccinated

COVID-19 test kits
distributed to our

community

4.5K+
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10 parents
81 hours

5 parents
42 hours

17 parents
75 hours

16 parents
96 hours

Four
Cornerstones
to Financial
Literacy

"The Cooking Matters curriculum teaches families about
nutritional health, the importance of a balanced diet,
and how to prepare healthy, home-cooked meals.

We also talk about other important topics such as how
to cook within a budget, and how to meet special dietary
needs, like allergies or food preferences.

Families receive fun ClackCoKids cooking tools, like
cutting boards, aprons, and utensils. We encourage
parents to include their children in the cooking and
mealtime experience, using it as a time of family bonding
and connection."

Luna Bruno | ClackCoKids Nutrition and Sustainability
Specialist, and Cooking Matters Facilitator 

November, 2021 70
Families completed the

Cooking Matters® course

290
Total hours of

parent education
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Our Cooking Matters courses were made possible thanks
to generous partnership from PNC Bank.

Other Parent Education Offerings:



December, 2021

Special Thanks To:
Fox 12 & Les Schwab Toy Drive
St. John's Church in Milwaukie
Abundant Life Church
Compassion in Action Toy & Joy
Program

ClackCoKids families
received food and/or gift

assistance for the holidays

150+
13



January, 2022

Meals served to children in
our center-based programs

64K+
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ClackCoKids families received grab-and-go
meals when we pivoted to virtual-only
services. 

Food insecurity was an issue for many
families throughout the pandemic. We felt
that it was important for us to offer grab-
and-go meals to support our community
in a time of need, and because school is an
important food source for children in our
center-based programs. 



195+
Pounds of Food

150
Packs of Diapers
& Wipes

Through generous grant funding from Help Me Grow Oregon,
as well as donations from local businesses and agencies,
ClackCoKids distributed 375 bags to families in need identified
by our community partners like Clackamas Women’s Services,
WIC, DHS, and more.

February, 2022

15

375
Child Development
Support Bags



Staff Highlight Martha Welke
Martha has been serving children and families with ClackCoKids for over 22 years! She has stayed
connected with several families over the years by serving them multi-generationally, or encouraging
them to start a career with ClackCoKids and watching them grow. Martha is a strong advocate for
our families and community, and we are proud to have her as a long-standing part of ClackCoKids.

Home visits
completed by Martha

in 2021-2022

379

Martha Welke | Family Educator

It makes me very happy to meet these families
again after many years. I see it as the result of
encouraging families to stand up, and never give
up through the adversities of life. 

These memories make me happy to know them all,
and to continue working with ClackCoKids.
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Barlow Free Food MarketsMarch, 2022
A huge thank you to our partners at PDX Diaper
Bank and the Oregon Food Bank for supporting
our community in the Canby/Barlow area with
our monthly free food market.

Diapers distributed
to families in

Clackamas County 

5K+

Pounds of food
distributed to families
in Clackamas County

11K+
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Child Abuse Prevention MonthApril, 2022

Home visits completed,
virtual and in-person by

EHS, HS, and HF

3,000+198
Hours of parent education

and support groups
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Parent education and one-
on-one parenting support
are important strategies we
use to help prevent child
abuse and neglect in our
community. 



NHSA Conference in
Baltimore, MD

Ana Martinez | ClackCoKids Policy Council Parent

May, 2022
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During the month of May, I had the opportunity to attend a Head Start national
conference, thanks to being a member of the Policy Council. I attended many
workshops that helped me develop as a person...it changed me completely, helping
me understand [that] Head Start is shaped by parents.



Our daughter was able to join the Sandy Ridge program this June, and we could not
have been more thrilled or more grateful. Her experiences at Sandy Ridge have
given us as a family and her as a growing little girl great confidence in her potential
to make progress.

Our daughter was evaluated for early intervention services when she was two years
old, and since then, the support she receives through CESD has not only increased,
but has grown more specific. Our daughter is on an IFSP for social emotional
support and skill development, speech therapy, and occupational therapy. Our
recent discovery that she has retained primitive reflexes–a suspected source of her
motor, speech, sensory, and behavior challenges–has placed our family in a unique
situation. Our daughter is a complex little girl, with layers to her challenges and
potential. Needless to say, with an education specialist, speech pathologist,
occupational therapist, and physical therapist making up her case study team, our
daughter is a little girl who thrives on consistency, patience, and support.

I am sharing our story, because we feel she is receiving exactly that at the Sandy
Ridge Head Start. At Head Start, she doesn’t stand against the norm as some atypical
outcast–her classroom is set up with supports in place that not only meet her needs,
but that all students can access as needed. Our daughter loves and trusts her
teachers–and we, as her parents, do, too. I will admit, I can be an overprotective,
sometimes even nervous parent, but when I drop my daughter off at Head Start, I
feel comfortable and confident in the support and care she receives there. 

Our daughter’s challenges over the last couple years have presented adversities for
both her and our family to work through. There have been many tears and
frustrations along the way, but our experiences with Sandy Ridge Head Start have
truly been a source of hope for us all. To see our daughter light up when talking
about her teachers and friends at Sandy Ridge has been absolutely irreplaceable.

Thank you to the staff at Sandy Ridge for supporting our daughter and making her
feel welcome at school. 

One Parent's Story

To see our daughter light up
when talking about her
teachers and friends...has been
absolutely irreplaceable.

June, 2022
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July, 2022

School Readiness Child Outcomes (EHS & HS)

Our School Readiness Committee monitors
program-wide child outcomes towards
developmental skills that are key to children's
success in kindergarten. Teachers use
individualized curriculum in the classrooms to
help each child progress towards these
outcomes. 
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spatial



We talk about academic and social skills that would make it
helpful for students to feel comfortable and confident in their
first days and year in elementary school, ways we build these

skills in the classroom, as well as experiences parents can
offer at home that help build these skills. 

 
We discuss how and when to apply for school, how to know

which school their child can attend including options for
immersion schools, and how we can help that process.

 
Clair Kessler | Education Supervisor

Kindergarten Readiness

How do our staff help prepare children and families for kindergarten?

We connect with our local kindergarten teachers for their
input on what they are finding as a challenge and would like
us/families to focus on. We also work on peer interactions
(collaborative play/sharing) and recognizing their name. 

 
Since returning from virtual services, we have focused a lot on
being able to sit and listen to a story, or complete an activity.
We start with 5 minutes and work up to at least 10 minutes. 

 
Christy Young | Education Supervisor
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2021-2022 Parent Survey Highlights

Better Helped

School
Learning

Improved

Social Skills

Kindergarten Friends

Interact

Communication

Talks

"My kids have had a wonderful experience and we
knew they were safe and loved."

Of surveyed families said that
ClackCoKids was respectful of
their family's culture and their
individual needs. 

100%

The word cloud above
shows commonly 
 repeated words
parents used when we
asked,

"How has ClackCoKids
made a difference in
your child's life?"

ClackCoKids Family
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Abundant Life Church
Banlin Construction
Bloomin Boutique
CCC YMCA
Clackamas Book Shelf
Clackamas Community College
Clackamas County
Clackamas County Public Health
Dept.
Clackamas ESD
Clackamas Parenting Together
Clackamas Women's Services
Clackamas Workforce Partnership
Compassion in Action: Clackamas
     County Toy and Joy
Cover Up Program, Berry Park
DevNW

Elks Preschool Vision Screening
     Program at Casey Eye Institute at
     OHSU
FOX 12 News
Gladstone School District
Health Share of Oregon
Krista Schaefer, Modern Nutrition NW
Les Schwab Tire Centers
Libraries in Clackamas County (LINCC)
Lifeworks Northwest
Metropolitan Family Services
Molalla High School
Neighborhood Health Centers
Northwest Children’s Outreach
Northwest Family Services
Oregon City School District
Oregon DHS

Oregon Food Bank
PDX Diaper Bank
PNC Bank - Grow Up Great
Portland Fire & Rescue Toy and Joy Makers
Portland Police Bureau Sunshine Division
SMART: Start Making a Reader Today
St. John the Evangelist Episcopal Church
The Children’s Center
Tim Richard, Architect
Todos Juntos
TriMet
WIC of Clackamas County
YMCA Columbia-Willamette

Thank you. 

Special thanks to our many valued partners. 
We're still in this together, helping each other
to serve, connect, and grow in Clackamas
County!
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Mail: U.S. Department of Agriculture Office of the Assistant Secretary for
Civil Rights 1400 Independence Avenue, SW Washington, D.C. 20250-
9410; or 
Fax: (833) 256-1665 or (202) 690-7442; or
Email: program.intake@usda.gov 

USDA Nondiscrimination Statement
In accordance with federal civil rights law and U.S. Department of Agriculture
(USDA) civil rights regulations and policies, this institution is prohibited from

discriminating on the basis of race, color, national origin, sex (including
gender identity and sexual orientation), disability, age, or reprisal or

retaliation for prior civil rights activity.
 

Program information may be made available in languages other than
English. Persons with disabilities who require alternative means of

communication to obtain program information (e.g., Braille, large print,
audiotape, American Sign Language), should contact the responsible state or
local agency that administers the program or USDA’s TARGET Center at (202)
720-2600 (voice and TTY) or contact USDA through the Federal Relay Service

at (800) 877-8339.
 

To file a program discrimination complaint, a Complainant should complete
a USDA Program Discrimination Complaint Form which can be obtained

online at: Filing a Program Complaint as a USDA Customer webpage, from
any USDA office, by calling (866) 632-9992, or by writing a letter addressed to
USDA. The letter must contain the complainant’s name, address, telephone

number, and a written description of the alleged discriminatory action in
sufficient detail to inform the Assistant Secretary for Civil Rights (ASCR)

about the nature and date of an alleged civil rights violation. The completed
AD-3027 Complaint form or letter must be submitted to USDA by:

 
1.

2.
3.

 
This institution is an equal opportunity provider.

 

Can't wait for
next year's report?

@clackcokids

Find out what we're up to right now by
following us on social media!

...and check out
our blog!

bit.ly/ClackCoKidsBlog
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDQsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMjA1MTEuNTc3NTE4NjEiLCJ1cmwiOiJodHRwczovL3d3dy51c2RhLmdvdi9vYXNjci9maWxpbmctcHJvZ3JhbS1kaXNjcmltaW5hdGlvbi1jb21wbGFpbnQtdXNkYS1jdXN0b21lcj91dG1fbWVkaXVtPWVtYWlsJnV0bV9zb3VyY2U9Z292ZGVsaXZlcnkifQ.d6_4kjfVbYyb46ht8eQTJ0eLKO38R4CNcjW-7osWNPE/s/1843741848/br/131162019762-l
https://www.linkedin.com/company/clackcokids
http://www.facebook.com/clackcokids/
http://instagram.com/clackcokids/


www.clackcokids.org503-675-4565
 

16518 SE River Road, 
Milwaukie, OR 97267 @clackcokids

https://www.linkedin.com/company/clackcokids
http://www.facebook.com/clackcokids/
http://instagram.com/clackcokids/

