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“Courage is a heart word.” ~ Brené Brown

From our Executive Director:
On March 13, 2020 our doors closed due to the
devastating onset of covid-19, and yet, without
pause, we continued to serve, connect, and grow.
We quickly developed new systems for
communicating and connecting across the
community. We created online early childhood
learning opportunities and found new ways to
home visit in a virtual world. We provided
encouragement, education, resources, and supplies
to those in our program most impacted by the
pandemic, and we will continue to offer these
services, virtually and in-person when we can, with
safety as our first priority.
Brené Brown teaches that “courage is a heart
word.” We started our school year with this as our
annual theme, and it has come to have deeper
meaning than we could have imagined.
Wishing you courage as you continue to adapt to
the changes in our world, and health and wellbeing for you and your family, always.
Darcee Kilsdonk, Executive Director

May 21, 2020: River Road team shared messages
of care and compassion on social media.
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Welcome to our work.
Our vision is for a future in which ALL
children have the best possible
opportunity to succeed.
Our mission is to support the growth of
healthy children and families, positive
parenting, and school readiness.
Our core competencies are
professionalism, dedication,
trustworthiness, inclusion, and
compassion.
Our core values lead us, at all times and
in all we do, to serve, connect, and grow.
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Governance

Our governing bodies consist
of our Board of Directors as
well as our Policy Council for
Head Start and Early Head
Start, and our Advisory
Council for Healthy Families.
Each governing group is
comprised of both parents
and community members
who desire to make a
difference in the lives of
children and families in our
community.
These groups help us to set
and achieve goals for healthy
child development and
school readiness, family
stability and self-sufficiency,
and community connection
and partnership.

Meet our Board of Directors…
Ken Edwards
Chairman

Vicki Wright

Foundation Owner

Public School Educator,
Business Owner

Corrie Etheredge

Camilo Sanchez

Anita Pohlschneider

Diane Meisenheimer

Family Resource
Coordinator

Vice Chair, Secretary

Community College
Instructor

Public School Educator

Early Childhood
Educator Consultant

Zach Perez

Rhonda Hills

Candace Krause

Tom Hojem

Past Head Start
Parent

Dentist

Certified Public
Accountant

Attorney
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Equity, Inclusion, and Kindness
As Black, Indigenous, and People of Color in our community
continue to experience the appalling and devastating
outcomes of racism and oppression, we will not stay silent.
• We commit to confronting racism.
• We commit to listening to one another, seeking first to understand.
• We commit to educating ourselves so that we may effectively engage in conversations and

actions that lead to real change.

• We commit to ensuring that our leadership, staff, and culture reflect the diverse needs of

the children and families that we serve.
• We commit to asking for feedback and making sure that we have oversight and

accountability at all levels in our organization, believing that these are critical elements for
creating an environment of inclusion and respect.

We have much to learn and much to do because we deeply desire to be a part of the
solutions that our world so desperately needs.
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Sandy Ridge Center, August 2020
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2019-2020 Programs, Enrollment, and Number of Families Served

Healthy Families

Early Head Start (EHS)

Head Start (HS)

117

86

613

Pregnant women and
children ages 0-3 served
through a home-based
home visiting model.

Placements for pregnant women and children
ages 0-3 served in a full-day classroom with
home visits, a home-based home visiting
program, and a combination model.

Placements for children
ages 3-5 served in full and
part-day classrooms with
home visits.

838

Total families
served in HS/EHS
programs.

93%

Eligible children
served from our
HS/EHS waitlist.

99%

Average HS/EHS monthly
enrollment as a percentage
of funded enrollment.
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Head Start & Early Head Start Enrollment by Center
HS/EHS Funded Enrollment
01

Barlow Center (60)

02

River Road Center (120)

03

Clackamas Community College (40/8)

04

King School (39)

05

Wichita Center (120/8)

06

Gladstone Center (80)

07

Oregon City View Manor Center (34)

08

Molalla High School (34)

09

Estacada Center (20)

10

Sandy Ridge Center (54)

11

Marylhurst (12)
* EHS Home-based (70)
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Head Head
Start &Start
Early&Head
Programs
– Demographic
Data
EarlyStart
Head
Start – Demographic
Data
25%

Children served had a
diagnosed disability.

Ethnicity & Race
02%

Asian

10%

Black

36%

Hispanic Ethnicity

11%

Multi/Bi-racial

01%

Native American/
Alaskan Native

07%

Other

02%

Pacific Islander

67%

White

HS/EHS
Eligibility

49%

Experience
Homelessness

23%

Income: Below
Federal Poverty Line

13%
5%
5%
5%

Receive Public
Assistance
Income: 100-130%
of Federal Poverty
Line
Income: 200% of
Federal Poverty Line
Have a child in
Foster Care

Languages
83% English; 15% Spanish; 2% Other:
American Sign Language, Amharic, Arabic, Cantonese, Chinese, Farsi,
Mandarin, Oromo, Rundi, Russian, Ukranian, Vietnamese
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2019-2020 Finances

The 2019-2020 fiscal audit was conducted by the McDonald
Jacobs accounting firm. No material weaknesses identified.

Income
Oregon Prekindergarten Program: $4,131,912
Federal Head Start (HS/EHS): $3,720,077
Healthy Families Program: $860,687
USDA Child and Adult Care Food: $334,326
Fundraising: $184,288
Other: $60,023

Total: $9,291,313

Expenses
Personnel
Fringe Benefits
Occupancy
Office
Professional Services
Nutrition Services
Supplies
Training and Staff Travel
Equipment
Child Services
Parent Services
Child Transportation
Total Expenses
Change in Net Assets

Total:

4,916,250
1,734,012
495,696
408,511
330,099
316,775
270,102
152,458
132,866
44,140
24,701
13,205
8,838,815
452,498

$9,291,313
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2020-2021 Proposed Budget

Income
Oregon Prekindergarten Program: $6,810,146
Federal Head Start (HS/EHS): $4,140,539
Healthy Families Program: $853,078
USDA Child and Adult Care Food: $213,485

Total: $12,017,248

Expenses
Personnel

7,534,765

Fringe Benefits

2,787,864

Professional Services

510,178

Other – Purchases

420,339

Contractual

420,161

Supplies - Under $5,000

228,376

Travel

90,165

Equipment Capital Outlay over $5,000

25,400

Total:

$12,017,248
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River Road Groundbreaking, March 11, 2020
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River Road Expansion

Arial View, 04/23/2020

In March we officially broke ground for the
expansion of our River Road campus!
New construction includes additional space for the
administrative team, an inviting and engaging
outdoor play space, and most importantly, another

classroom for serving more children and families!

After many years of planning and preparing, we are
delighted to watch the vision come to life, and look
forward to sharing this space with children and
excited staff in the 2020-2021 school year!
Below: Outdoor learning environment progress over time.

04/16/2020

04/30/2020

05/28/2020

07/09/2020
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This program has helped
to better prepare my
children for kindergarten
and their futures in public
schools.

We have seen tremendous growth since
joining the program. I feel, as a parent, that I
have a network of support. (My child) feels
safe with his teachers and I feel safe leaving
him with them, they have bonded so well.

My daughter has learned a lot and built amazing
friendships. We were also very supported with
parenting help as well as great resources.

As a single parent, I
strive for my daughter
to have the best. This
program allows me to
give her more, than I
would be able to do on
my own.

The program has let our family get a restart on
life and provided so much enrichment for all
of us at a time we needed it so much.

I had difficulties balancing being a single mom, a full time student and rehabilitating
my mental health. With (this) program and the staff’s support our lives would have
been on a much different and lesser track than we are currently on.

Making a difference in our community.

I have been able to go to college and
know my son is safe, happy and learning
at school while I am bettering myself.
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Virtual End-of-Year Family Survey
Top responses from 254 family participants (33% response rate).

% Agreed

Staff were respectful of individuals of all racial and ethnic backgrounds.

100

I would recommend this program to others.

99.5

Staff were warm, caring, welcoming, and respectful with my child.

98.6

Staff respected and valued my knowledge about my child and my
experience as a parent.
The program helped me improve, or make positive changes in, my
parenting practices.
The program helped me reach my family and/or personal goals.

97.2

91.7

91.6
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My name is Leah and I’m a Home Visitor.
“This past year I worked with a family that immigrated to the
United States and had a preschooler in our program. They were
expecting a baby and in need of support.
Once covid-19 hit, the father (the sole provider) lost his job. The
family had new expenses with the baby and were struggling to get
baby supplies. I connected with a local resource and got baby
clothes, diapers, wipes, and a lot of containers of free formula. The
father came to pick up the supplies, and we were able to give them
lunch from our Grab-n-Go meals program. Our kitchen staff also
happened to have extra milk and prepared food and we were able
to send that home with him for dinner. His eyes filled with tears as
I helped him load everything into his trunk. He told me that in his
culture, as a man, he was always shown he had to be the provider
and would never be able to depend on anyone for support. He
looked me in the eye and said he was so thankful we were
supportive of his whole family.
Later, we were able to get his family more baby supplies. We also
detected that his preschooler needed glasses and were able to get
her a vision exam and free glasses delivered to their home. This
story is an example of the impact that we can have in the lives of
the families that we serve, and why I choose to be a home visitor.”
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Home Visiting
Our home visiting programs center on the
belief that parents and primary caregivers
are children’s first and most important
teachers. We utilize a strengths-based
approach to build relationships with families
that focus on nurturing parent/child bonds;
increasing parenting skills and satisfaction;
and supporting family wellness, stability and
self-sufficiency. Through a trauma-informed
lens, we work with each family to identify
their unique needs and provide
individualized education, encouragement,
and resources to help them thrive.

3,630+

Home visits completed.

1,330+

Additional virtual home visits completed.

10,000+

Diapers and 400 packages of wipes distributed.
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Food Insecurity
Covid-19 had a devastating impact on
hunger in Clackamas County during the
2019-2020 school year. According to
Feeding America, the number of children
experiencing food insecurity in our county
is projected to increase from 2018 to 2020
by 71%. This means one in five children in
our county are not getting enough to eat.
Oregon Food Bank Delivery to the Barlow Center

Barlow Center Free Food Market

To address this food crisis, CCCC
leveraged community partnerships with
the Oregon Food Bank, Clackamas
County, and the Canby Resource Center to
provide increased access to nutritious
food for families.
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Feeding Families
CCCC operated the following food support
programs in 2019-2020:
 Barlow Food Pantry:
For enrolled families during the
program year.
 Barlow Free Food Market:
For community members on a
monthly basis.
 Grab-and-Go Meals:
For enrolled families from March
through June.

7,800

Grab-and-Go meals served.

4,400

Family members received food from our free
market and pantry.

17,300

Pounds of market and pantry food provided.
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“My Family Educator was there to help me...”
“My family was directly impacted by covid19 and to have the Family Educator
checking in on me virtually while I
quarantined from my family helped me to
deal with the fear of the virus and to put
my energy into other things.
These last months I have learned that I
am capable of learning things that I never
thought I would have to learn, like using
apps for the virtual home visits and
supporting my children during their
virtual classrooms.
My Family Educator was there to help me
to navigate the technology and has
continued to offer community resources
that are very helpful for me and my
children.”

~ CCCC Parent
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“She has been excellent at providing emotional support…”
“(My) Family Educator had already established a relationship
with my family before the home visits transitioned to a virtual
platform. I have been pleased that the services were not
interrupted. This allowed me to continue with my child’s
education and track her development. My child really enjoys
interacting virtually with her Family Educator. My child is
growing a lot and each day she is learning something new, so
it is encouraging to have the support of the Family Educator
during this stage. She has been
excellent at providing emotional
support during covid-19 and the
wild fires. Apart from providing
us with community resources,
she is a wonderful teacher that
gave me a sense of feeling safe
and supported during these last
months of isolation.”

~ CCCC Parent
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Family Engagement
& Education
Family engagement
is everyone’s business.
“Family engagement is everyone’s business.”
This motto illustrates our core belief that parents
and primary caregivers are children’s first teachers,
and effectively supporting young children starts with
building relationships and engaging families in our
programs.

Visiting Rep. Courtney Neron, February 2020

In 2019-2020, there were many ways for family
members to be involved:
 Volunteering
 Serving on our Policy Council or Advisory Board
 Participating in Strategic Planning meetings
 Attending monthly and bi-monthly playgroups
 Attending family nights, with topics such as
“Nurturing Classrooms”
 Signing up for a parent education class or
group, such as:

Visiting Rep. Rachel Prusak, February 2020

Circle of Security, Stewards of Children,
CPR/First Aid, and Kindergarten Readiness
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Meet Merry, Policy Council Parent & Yogi.
“In the Fall of 2019 I joined Policy Council. I was proud to be elected as one of our CCCC
State Parent Representatives. The state conferences were inspiring and informative. I
felt supported, valued, respected and appreciated.
I was sincerely touched by an Imagination Yoga breakout session I attended at the
conference. I had been trying to find tools to help my vibrant two year old and felt I
was just gifted an entire toolbox to try with him. Moreover, I saw the potential to offer
tools of kindness to an exponential number of kids. “What more important work could
there be?” I thought to myself.
After sharing this passion with CCCC, I was offered an opportunity to receive agencyfunded training in Imagination Yoga, with the agreement that I would in turn offer
classes as a family engagement opportunity for other parents. Personally this training
allowed me to not only offer yoga to kids in my program and community, but also
provided a potential income source for my family in the future. Although the pandemic
prevented in-person classes, I was able to record a series of yoga classes for families to
access at home instead.
Policy Council is a vital part of CCCC. It is the point where parents and community
representatives can have their voices heard and their ideas put into action. This is the
place where change is initiated, and I’m grateful for the opportunities it’s provided for
my family.”
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Preparing for Kindergarten
Preparing for kindergarten starts on day one. Learning
to follow a schedule and routine, how to make and keep
a friend, and - of course - counting and writing the ABCs
are just some of the many kindergarten readiness skills
that we teach every day.
In addition to collaborating with parents to set goals and
track progress we also take specific actions in the spring
to help support child and family transitions. This
includes family conferences, covering information that
families can share with receiving schools, such as kinderregistration information, child developmental and
behavior progress, portfolios with child work samples,
and health and immunization screening certificates.
Staff also support the coordination of IFSP-IEP transition
meetings with new kindergarten teachers for children
with disabilities whenever possible.
Additionally, at the end of July, we held Summer Camp
for 191 children, all of whom had a disability or were
transitioning to kindergarten. Campers attended inperson classes for two and a half weeks, for four hours a
day, with strict covid-19 safety and health measures in
place. They focused on re-acclimating to a classroom;
following a schedule and routine; and friendship and
peer interaction skills… all to prepare for kindergarten!
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Early Learning Online
On March 13th we announced our decision to
close our in-person services due to
coronavirus pandemic. Yet, in alignment with
our core values of service, connection, and
growth, by March 30th we were serving
children and families through an online
learning platform, and continued this new
virtual program through the end of our Head
Start and Early Head Start school years.
In addition to connecting, teaching, and
supporting children and families in this new
way, we also provided nearly 800 at-home
learning kits to supplement our curriculum
and continued desire to support
kindergarten readiness goals. These kits
included hands on materials for open-ended
exploration such as markers, crayons, paper,
clay, playdough, colored pencils, glue,
stencils, foam shapes, and books… all of
which connected to our online lessons!

431

2,200

2,543

Families
engaged in
online learning.

Videos shared
between staff
and families.

Messages
posted for
families.
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HS/EHS Child Progress from Fall to Spring
Despite the pandemic and pivoting to virtual services for the last two and a half months of our school year,
our educators continued to serve and connect, and children continued to grow.
The chart below illustrates the gains children made from fall to spring, measured by the percentage of
children meeting or exceeding developmental benchmarks in each domain.

Fall: Meeting/Exceeding

86.92%

66.42%
Social Emotional

96.05%

80.68%
Physical

Spring: Meeting/Exceeding

82.95%

86.89%

63.78%
Language

82.23%

81.81%

66.41%

57.03%

63.75%

Cognitive

Literacy

Math
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School Readiness
Begins
with Health.
School
readiness
begins with health.
Children in our programs have access to screenings and critical follow-up care that
support overall health and well-being so that they can come to school ready to learn.
Information for our Head Start and Early Head Start health outcomes below.

96%

90%

97%

84%

Children who received
hearing screenings.

Children who received
dental screenings.

Children who received
vision screenings.

13

42

55

Children received well baby
and well child care, and are
up-to-date on preventative
care.

Children who received
necessary follow-up care.

Children who received
necessary follow-up care.

Children who received
necessary follow-up care.

82%

90%

Increase in children with
up-to-date immunizations.
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Community Partner Spotlight
Nearly 15% of children between three and five years
of age have a vision problem that requires
glasses. Vision problems in young children often go
undiagnosed which can delay or prevent the
development of hand-eye coordination, large and
fine motor skills, and learning to read. That’s why
we’re grateful for our decade-long partnership with
Elks Preschool Vision Screening Program at OHSU
Casey Eye Institute.
Community partnerships like this make it possible to
provide high quality vision screenings as well as
treatment and glasses for children who need them.
The Elks Preschool Vision Screening Program
provides vision screenings and eye exams by a
pediatric eye doctor in their mobile van. In the 20192020 school year, 17 of our children received free
dilated eye exams through this program, with 14 of
these children receiving glasses shortly after –
delivered to their homes by our staff! Altogether, 55
children received some form of treatments as a
result of their vision screening, and we thank the
Casey Eye Institute for helping these children be
ready to learn.

February 28, 2020: Elks Preschool Vision
Screening Program at OHSU Casey Eye Institute
provided free full-dilation eye exams for
children needing follow-up care.
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Thank you, community partners, for your support of our mission!
Abundant Life Church
Albertina Kerr
American Military Encouragement Network: AMEN
Care Oregon
Casey Eye Institute
Clackamas Book Shelf
Clackamas Community College
Clackamas County
Clackamas County Libraries
Clackamas ESD
Clackamas Libraries
Clackamas Parenting Together
Clackamas Women's Services
Clackamas Workforce Partnership
Compassion in Action: Clackamas County Toy and Joy
Cover Up Program, Berry Park
Department of Human Services (Clackamas County)
Elks Preschool Vision Screening Program
Fido Pet Food Bank
Fox 12 News & Les Schwab Tire Center
Gladstone School District
Greenworks
Health Share of Oregon
Krista Schaefer, Modern Nutrition NW

Lifeworks Northwest
Linda Barbosa, Collective Goods
Mentor Graphics
Metropolitan Family Services
Molalla High School
Molalla Manor
Morrison Child and Family Services
Nan’s Closet: Milwaukie Elks
Neighborhood Health Center
Northwest Children’s Outreach
Northwest Family Services
OHSU School of Nursing
Oregon City Rotary Club
Oregon City School District
Oregon Food Bank
Oregon Lions Sight and Hearing Foundation
PDX Diaper Bank
Planned Parenthood
Portland Police Bureau Sunshine Division
SMART: Start Making a Reader Today
The Children’s Center
Todos Juntos
Trimet
WIC
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